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Define the scope of work, analyze

business needs. 

Master requirements-elicitation

techniques that will work for a

variety of projects and audiences. 

Dissect, package, document,

communicate, and manage

requirements effectively.

 Practice working progressively

towards formulation of a business

solution design.  

Being a business analyst or having the

skills of one is essential to the success

of business organizations nowadays.

In this course, delegates will delve

into the role, tasks and responsibilities

of the business analyst (BA). Learn

effectively to select and employ

elicitation, analysis and design

techniques for ensuring business need

and requirements and optimum

solution proposition. 

Through an extensive practical

workshops and hands-on exercises,

participants will learn to; 

Course Overview

The course will

empower

organization

through their

program

delegates to

apply these skills

practically in

their business

analysis as an

effective

Business Analyst,

immediately

reducing rework

& cost, adding

value and

building

effective

relationships

with project

stakeholders.  



Agility lies at the core of change and BAs are the agents of change .

Learn the fundamentals of requirements engineering and become a

lifetime certified agile business analyst. The course imparts of how

RE methods and techniques can advantageously be applied in agile

development processes, and how techniques from the agile

approach can improve the RE practice. The course is accredited by

the IREB for the RE@Agile Primer Certification and is designed to

give the Business Analyst the skills needed to successfully elicit,

anticipate, analyze, validate and champion requirements throughout

an Agile project with reliance on high levels of adaptability,

communication, progressive elaboration and stakeholders’

collaboration. The course will describe the most popular Agile

approaches to take the Agile Business Analyst through the phases of

an Agile project. It ensures extensive practice by attendees for

gaining practical experience throughout the training. 

Agile BA 



Business Analysts 

Product Owners and business representatives 

Project Managers, Scrum Masters and Product Managers

Data Modelers, Designers and Developers in Agile teams.

Delivery and Technical Managers

Systems and Applications’ Architects, 

Testing, Support, Integration Engineers and Quality Assurance

Those involved in business analysis within an Agile project, including: 

Target audience 



Syllabus

The Holistic View of the Business

The Agile BA role in relation to

mission and business objectives. 

How to analyze the business

environment 

Measuring the success of

implementing change 

The Agile Landscape What is

Agile?

Approaches and frameworks

Why is Agile needed? 

Role and responsibilities of the

Agile BA and Agile team

Stakeholders Stakeholder types  

Empowerment of Stakeholders

in an Agile project Dealing with

Requirements

The Agile approach to requirements

User Stories, Epics, Acceptance

Criteria The Agile Business Analyst’s

link to quality and testing

The Agile Requirements Life Cycle

Checking completeness

The Agile Business Case Strategic and

project business cases Understanding

the business problem As Is, To Be,

Abstraction Gap Analysis and Value

Streams 

The Role of Facilitation Workshops in

Agile 

 Workshop Prioritization Combining

and prioritizing requirements 

Customer perception, Requirements

Modelling and prototyping 



Accreditation

Awarding a lifetime certification RE@Agile Premier

BCS Foundation Certificate in Business Analysis

BA102 is an accredited preparation for Certificate :

Accredited by BCS, United Kingdom.

Accredited by IREB; International requirements

Engineering Board, Germany. 



Delivery Modes

Live Online Classroom

Online self-paced

Physical Classroom Course

Head of BA Practice at BBL  

Assistant Lecturer Eslsca University – Post Graduate Studies –

Master’s Degree

 LinkedIn Profile https://www.linkedin.com/in/angieeissa/  

Lead Trainer : Angie Eissa, CBAP, CPRE, MSc BIT,

 BCS BPM, BCS Strategy , TOGAF



Our testimonials 

Emad ElShorbagy : 
The feedback from the

attendees was  more

than perfect, also the

organization of the whole

process was flawless

FCA highly recommends

BBL for their training

services 

Emad ElShorbagy
After-Sales Senior Manager

Pierre Ammoun  :
Was apprehensive about taking the course,

it turned out to be an eye-opener!

Explanation by relevant examples with role-

play were extremely helpful to understand

the concepts. As for the scope of the course,

the amount of details covered and how it

can be applied in real scenarios is positively

scaring! I Highly recommend this course.

Pierre Ammoun
CEO of PCS, Lebanon
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