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BBL offers a three-level Business
Analysis training program to guide
BA Professionals, IT and Project
Managers and Executive
Management with a comprehensive
understanding and Hands-on
Experience for Business Analysis
Processes, Documentation, Tools
and Techniques.
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Define the scope of work, analyze
business needs. 
Master requirements-elicitation
techniques that will work for a variety of
projects and audiences. 
Dissect, package, document,
communicate, and manage
requirements effectively.
 Practice working progressively towards
formulation of a business solution
design.  

Being a business analyst or having the
skills of one is essential to the success of
business organizations nowadays. In this
course, delegates will delve into the role,
tasks and responsibilities of the business
analyst (BA). Learn effectively to select and
employ elicitation, analysis and design
techniques for ensuring business need and
requirements and optimum solution
proposition. 

Business Borderlines offers a three-level of
Business Analysis and Requirements
Engineering training program to guide BA
Professionals, IT and Project Managers and
Executive Management with a
comprehensive understanding and Hands-
on Experience for Business Analysis
Processes, Documentation, Tools and
Techniques.  

Through an extensive practical workshops
and hands-on exercises, participants will
learn to; 

Course Overview

The course will

empower

organization

through their

program delegates

to apply these skills

practically in their

business analysis

as an effective

Business Analyst,

immediately

reducing rework &

cost, adding value

and building

effective

relationships with

project

stakeholders.  



Competency-based training designed to build the foundation

understanding and application of business analysis skills, tasks,

tools and techniques, and validates key competencies based on the

Business Analysis Body of Knowledge (BABOK® Guide) – the global

standard for the practice of business analysis.

The training relies on a progressive approach to building layers of

knowledge as well as interaction with attendees to practice the

explained techniques through hands-on workshops and real-world

case studies.  
 

The training is divided into two levels: 
 

• Foundation Level – First three days.  

• Mastery Level – fourth and fifth days. 

Attending the foundation training is a must for the mastery training 

The mastery course will emphasize on know-how of the advanced

business, financial and decisions analysis techniques. 

A question bank of 500 questions is exercised with course attendees

for the purpose of preparation for the exam.

BA Mastery



Business Analysts seeking to understand practice framework or upgrade

their skillsets in practical BA Hands-on competencies.   

Technical Managers, Product Managers, Projects Managers and scrum

masters.

Systems Architects, Design and Development Teams. 

Testing, Support, Integration, Operations and Implementations

professionals for standardizing BA Practices. 

The BA103 course targets professionals with the 

following background:

Target audience 

- It is recommended a minimum of three years experience in business analysis,

project management, software development, testing or solution design prior to

taking BA mastery course 



Syllabus

Introduction to Business

Analysis Main Concepts:

Requirements Elicitation and

Stakeholders’ Collaboration:

Requirements Analysis and

Design Definition:

Requirements

Documentation

Requirements Modeling 

Requirements Lifecycle

Management and

Communication: 

Solution Evaluation: 

Business Modeling:

Requirements Planning,  and

Monitoring:

Strategy Analysis 

What is a Strategy 

Strategy Analysis Activities  

Strategy Analysis Transformative

Techniques .





Delivery Modes

Live Online Classroom

Online self-paced

Physical Classroom Course

Head of BA Practice at BBL  

Assistant Lecturer Eslsca University – Post Graduate Studies –

Master’s Degree

 LinkedIn Profile https://www.linkedin.com/in/angieeissa/  

Lead Trainer : Angie Eissa, CBAP, CPRE, MSc BIT,

 BCS BPM, BCS Strategy , TOGAF



Our testimonials 

Emad ElShorbagy : 
The feedback from the

attendees was  more

than perfect, also the

organization of the whole

process was flawless

FCA highly recommends

BBL for their training

services 

Emad ElShorbagy
After-Sales Senior Manager

Pierre Ammoun  :
Was apprehensive about taking the course,

it turned out to be an eye-opener!

Explanation by relevant examples with role-

play were extremely helpful to understand

the concepts. As for the scope of the course,

the amount of details covered and how it

can be applied in real scenarios is positively

scaring! I Highly recommend this course.

Pierre Ammoun
CEO of PCS, Lebanon
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